
                                        19 January 2021 

Pronea Ltd | Sovereign Court – 230 Upper Fifth Street – Milton Keynes MK9 2HR | www.pronea.co.uk | info@pronea.co.uk 
 

NEC3 ECC COMPENSATION EVENT (CE) PROCESS FLOW CHART 

  

  

 

  

 

 

  

 

 

   

   

 

 

 

 

   

  

  

 

 

   

  

  

 

  

 

The Contractor 

notifies the PM of 

a CE (clause 61.3) 

The PM notifies 

the Contractor of 

a CE and instructs 

the Contractor to 

submit 

quotation(s) 

(clause 61.1)    

The PM instructs 

the Contractor to 

submit 

quotations for a 

proposed 

instruction or a 

proposed 

changed decision 

(clause 61.2) 

The Contractor 

does not submit 

the quotation 

(clause 64.1 – 1st 

bullet point) 

The Contractor 

submits quotation 

(clause 62.3) 

The PM does not 

respond and the 

Contractor 

notifies the PM of 

his failure (clause 

62.6) 

The PM instructs a 

revised quotation 

(clause 62.3 – 1st 

bullet point) – 

process restarts 

The PM accepts 

the quotation 

(clause 62.3 – 2nd 

bullet point) 

The PM notifies 

that he will make 

his own 

assessment 

(clause 62.3 – 4th 

bullet point) 

The PM still does not 

respond and the 

Contractor’s notification 

is treated as acceptance 

of the CE quotation 

(clause 64.4) 

The PM notifies 

the Contractor of 

his own 

assessment 

(clause 64.3) ** 

The PM does not notify 

his assessment and the 

Contractor notifies him 

of his failure (clause 

64.4) 

The PM accepts 

that the event is a 

CE and instructs 

the Contractor to 

submit 

quotation(s) 

(clause 61.4)    

The PM decides that 

the event is not a CE 

– END OF PROCESS 

(clause 61.4)    

The PM does not 

respond and the 

Contractor 

notifies him of his 

failure (clause 

61.4)    

The PM still does not respond and 

the Contractor’s notification is 

treated as acceptance of the CE 

and instruction to submit 

quotations (clause 61.4) 

The PM notifies 

that the proposed 

instruction will 

not be given or 

the proposed 

decision will not 

be made – END 

OF PROCESS 

(clause 62.3 – 3rd 

bullet point) 

CE implemented – 

END OF PROCESS 

(clause 65.1) 

The PM still does 

not respond and 

the Contractor’s 

notification is 

treated as 

acceptance of the 

CE quotation 

(clause 62.6) 

The PM accepts 

the quotation 

(clause 62.3 – 2nd 

bullet point) and 

proceeds with 

clause 61.1 

(without 

instruction to 

submit quotation 

as this has already 

been submitted) 

Notes 

*Where no timeframe is stated, the action 

required or result produced are immediate. 

* * Where the Contractor disputes the 

Project Manager’s assessment, the only 

contractual recourse is adjudication. 

The above flow chart is for general information and 

discussion purposes only. It does not constitute, and 

should not be used as a substitute for, legal or 

professional advice. The law or facts may have 

changed since the date of the flow chart. 


